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In the next years the complete health care sector with its suppliers and patients will be exposed to an enormous pressure to change. The fundamentally changing age structure of the population shifts the ration between contributors and benefit recipients, in combination with the technological process in medicine this leads to the urgent need of rationalisation and economisation. In the future the outstanding task of the hospital management primarily is the enhancement of the health suppliers’ efficiency and effectiveness and to hinder the scaling down of benefits. The demographical change also affects the hospital personnel. Continuously increasing requirements, not only in quality but also in quantity are accompanied by a smaller number of workers. Already today there is a significant lack of physicians and specialised nurses in German hospitals. Due to changing legal, political and economical framework conditions the European health market and especially German hospitals find themselves in transformation process, which in accordance with acknowledged studies 80% of the 2.200 hospitals this day will not survive beyond the year 2020. According to this it is necessary for hospitals to strengthen their competitiveness. Especially the lack of qualified personnel, absent transparency of the hospital processes as well as insufficient cost object and process accounting have emerged as important factors to enhance competitiveness. With the implementation of innovative process organisation, the clinical pathway and its support by a process orientated hospital information system in focus solution concepts are presented, in which ICT as success factor is given a central role. Process orientated hospital information systems support the clinical pathway and enable an efficient and effective resource management, create transparency and offer a comprehensive data base for accounting and controlling. 
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