Clearing the path – how to improve clinical pathways in a cost-efficient manner
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This study will compare the costs of a traditional clinical pathway to secondary care with a modified pathway where a telemedicine consultation service is in use at a primary care facility. Also, differences in the time it takes to complete the pathway as well as other benefits to the patients will be studied. Traditionally for example arrhythmia patients’ first point of contact with the health care system is a primary care facility. If a general practitioner sees a need for a 24-h ECG monitoring the patient is typically sent to a secondary care facility for monitoring and specialist diagnosis. A service where primary care facility receives one or more monitoring devices and uses an internet portal to upload the data for specialist analysis has been operational in Finland since 2005. The service allows for the patients to be screened in the primary care and as a result unnecessary referrals can be avoided. The costs of referring a group of patients to secondary care will be studied and compared against a group that will be screened in the primary care. We hypothesize that the service has significantly cut the overall cost of healthcare.
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