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eHealth solutions offer promising opportunities for improving the efficiency and quality of healthcare. However, many potentially valuable innovations do not get beyond the pilot stage and never reach the stage of structural implementation. The goal of this research is to develop a systematic methodology and associated tools to support eHealth innovation projects in achieving sustainable eHealth innovations. These tools are provided through the online eHealth innovation Toolbox or eHix. The basis of the methodology is to consider eHealth innovation as a service innovation rather than technological development. The method starts with a breakdown of the innovation process in several steps, each with its own goals and approaches. We choose a model with five innovation phases (Hettinga, 2004): inventory phase, design phase, experimental phase, pilot phase and roll-out phase. For successful implementation of eHealth services a sound business model is required. We therefore use a business model approach based on the STOF business model framework (Bouwman, De Vos & Haaker, 2008.). The STOF framework describes a business model within four interrelated domains, i.e. the Service domain, Technology domain, Organizational domain and Financial domain. The eHix methodology combines the innovation phases with the business model domains in a matrix structure. The eHix provides two main functions. The eHix-scan allows project owners to determine in which phase their project is by completing a questionnaire. The eHix-scan shows which aspects of the project are insufficiently elaborated. Consequently the eHix tools library provides the user with the right tools, such as scans, templates or checklists to address the innovation challenges. The initial design of the eHix is tested in expert sessions. However the content of the eHix should be evaluated in more eHealth projects This requires an iterative approach in which the eHix is applied and tested in ongoing eHealth innovation projects. In summary the eHix provides eHealth innovators with a systematic method for turning eHealth buzz into eHealth business. 
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